Content Strategy Document for Church X
· Home Page

· Welcome Message

· Synopsis: Quick welcome message to the user that should be no longer than 500 words so that it is easy to skim.  Should be easy to read and use internal links wherever feasible.
· Purpose: Welcome the user to the site and present a very high-level overview of the church, its faith, mission, and culture at the church

· Business Goal Supported: Increase Membership

· Owner: Pastor

· Upcoming Events
· Synopsis: Shows events that are occurring in the next month.  If fewer than 5 events, include more events from the next month out.
· Purpose: It gives current church members an idea of what events are coming up.  It also gives potential members the sense of recent and future activity in the church.
· Business Goal Supported: Increase Participation

· Owner: Events Coordinator
· Bulletin Archive

· Synopsis: Shows a chronological list of links to the bulletins from the past 5 services

· Purpose: It allows existing members to catch up on a missed service, and gives prospective members a chance to get a view into the church and its culture.

· Business Goal Supported: Increase Membership, Increase Participation

· Owner: Secretary

· Ministries
· Youth Ministry

· Synopsis: Provide

· Purpose: It gives current church members an idea of what events are coming up.  It also gives potential members the sense of recent and future activity in the church.

· Business Goal Supported: Increase Membership, Increase Participation

· Owner: Events Coordinator

This template was created by Stephen Morrissey for use of churches across the world.  This Content Strategy Document is purposefully vague and generic.  Please use this as a start for creating a detailed document for your church.  More information to help your church web site can be found at: �HYPERLINK "http://www.stephenbmorrissey.com/"�www.Stephen B Morrissey.com� 








